
  

Joint Performance Improvement Update 
Period 8 (2018-19) 

This report gives the progress on the joint improvement plan for Govia Thameslink Railway (GTR) and 
Network Rail with punctuality data outlined by route, as well as the main operational issues during the 
period (there are 13, 4-week reporting periods per year), and planned customer improvements.  
 

PPM* statistics and delay responsibility by route – Period 8 (to 10 November 2018) 
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*The public performance measure (PPM) data above shows the percentage of trains which arrive at their 
terminating station within five minutes of the planned arrival time.  It combines figures for punctuality and 
reliability into a single performance measure.   

A summary of key issues affecting performance in this period   

The PPM for each of the brands for this period was: Gatwick Express 61.58%, Great Northern 79.88%, 
Southern 82.05% and Thameslink 82.21%. 
 
GTR’s PPM was 81%, over 5% better than the same period last year with main incidents affecting 
performance due to the following: 
 
6 October 2018 a fault with the track between Godstone and Edenbridge  
16 October 2018 loss of signalling at South Croydon  
18 October 2018 an incident near Hassocks  
23 October 2018 overrunning engineering works in the Lewes area  
7 November 2018 a tree caught in the overhead line at Farringdon  
    
Delivering improvements for passengers 
 
New Timetable  
 
From Monday 10 December we will be introducing around 200 additional weekday services across 
Thameslink and Great Northern - 170 off peak and 32 in the peak.  There will be no changes to the 
timetable at weekends.  
 
There are no significant changes to Southern or Gatwick Express, although we're refining some East 
Coastway services to improve connections with Southeastern.   
 
 



  

 
We’re working with Network Rail to make sure the winter timetable is introduced smoothly.  We are rolling 
out 2000 new smart phones (loaded with key information apps) to station and on-board teams before the 
end of the year, helping provide better customer information.  Colleagues will support station teams in the 
run up to and after the change date of 10 December, and additional systems, processes and people are 
planned to support the Control teams during the timetable implementation. 
 
Network Rail - improving reliability 
 
Network Rail began work on the project to install lifts to provide step-free access at Carshalton station as 
part of the Government funded Access for All scheme. The work which started at the end of October is 
due to complete by Summer 2019.  The next stations in the scheme to receive lifts are Selhurst and 
Coulsdon South and this work is due to start in 2019. 

On 5 November we launched a consultation on our plans to upgrade the Brighton Main Line, one of the 
most congested routes in the country – to provide more reliable, faster and more frequent services on the 
line and its branches. Key to the upgrade are proposals to remove the most challenging bottleneck on 
Britain’s railway network at the ‘Selhurst triangle’ and also rebuild East Croydon station with two new 
platforms. 

This is the first round of the consultation - the second round will take place in spring 2019. 

Earlier this month saw the launch of the latest phase of ‘Small Talk Saves Lives’, the joint campaign 
between the Samaritans, British Transport Police, Network Rail and Train Operating Companies, 
encouraging members of the public to feel able to intervene if they think someone is at risk of attempting 
to take their own life on the railway.  Key to the campaign is the idea that striking up a conversation with 
someone can be enough to interrupt someone’s suicidal thoughts and encourage them to get help. The 
campaign initially launched last November and has already seen several members of the public intervene 
across Sussex this year. 


