
  

Joint Performance Improvement Update 
Period 5 (2018-19) 

This report gives progress on the joint improvement plan for Govia Thameslink Railway (GTR) and 
Network Rail with punctuality data by route, as well as the main operational issues in the period (there are 
13, 4-week reporting periods per year), and planned customer improvements.  
 

PPM* statistics and delay responsibility by route – Period 5 (to 18 August 2018) 
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*The public performance measure (PPM) data above shows the percentage of trains which arrive at their 
terminating station within five minutes of the planned arrival time.  It combines figures for punctuality and 
reliability into a single performance measure.   

A summary of key issues affecting performance in this period   

In period 5, GTR’s PPM was 82.3% with the main incidents affecting performance being track circuit 
failures at Norwood Junction on 26-27 July, track issues related to weather at Gatwick on 26 July, a 
suicidal person at East Croydon on 8 August and a power failure at Victoria on 14 August.   
 
The PPM for each of the brands for this period was: Gatwick Express 65.5%, Great Northern 75.4%, 
Southern 85.4% and Thameslink 81.2%. 
 
Delivering improvements for passengers 
 
Timetable  
 
The focus in period 5 continued to be running a stable service with the interim timetable in place since 15 
July on Thameslink and Great Northern.  In the two weeks 30 July to 12 August, PPM for Thameslink and 
Great Northern services was 79.9% compared to 2 July – 13 July, prior to the interim timetable, which was 
60.6%. 
 
Network Rail - improving reliability 
 
To coincide with the school holidays, we launched a new campaign – ‘You vs Train’ targeted at teenagers 
to show them the potentially devastating consequences if they ignore warnings and go onto the railway, 
with real-life stories of what happened to young people who did venture onto the railway. More information 
about the campaign is available online here – www.youvstrain.co.uk.   

http://www.youvstrain.co.uk/


  

  

In addition, we will be installing more platform end gating and improved fencing at key trespass hot-spots 
as part of an ongoing programme of work this autumn, with funding coming from the Government’s 
£300million to improve the performance and reliability of the railway in the South East. 

Our programme of renewals and upgrades to customer information systems, including new display 
screens and improved public address systems, also continued during this period with work taking place at 
several stations including Peckham Rye and Selhurst. 

Further work was also undertaken as part of our power supply upgrade to allow longer trains to run more 
reliably, with work taking place in the south London metro area as well as the Arun Valley Line. 

 

 

 

 


