
  

Joint Performance Improvement Update 
Period 2 (2018-19) 

This report gives progress on the joint improvement plan for Govia Thameslink Railway (GTR) and 
Network Rail with punctuality data by route, as well as the main operational issues in the period (there are 
13, 4-week reporting periods per year), and planned customer improvements.  
 

PPM* statistics and delay responsibility by route – Period 2 (to 26 May 2018)    
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*The public performance measure (PPM) data above shows the percentage of trains which arrive at their 
terminating station within five minutes of the planned arrival time.  It combines figures for punctuality and 
reliability into a single performance measure.   

A summary of key issues affecting performance in this period   

In period 2, GTR’s PPM was 82.46% with the main incidents affecting performance being an overhead line 
failure near Hornsey on 1 May, a points failure at London Bridge on 23 May, a rail defect near Balham on 
13 May, signalling cable issues at Preston Park on 11 May and signalling problems at Welwyn Garden 
City on 16 May.   
 
The PPM for each of the brands for this period was: Gatwick Express 76.29%, Great Northern 79.36%, 
Southern 83.90% and Thameslink 81.95%. 
 
On 20 May a new timetable was introduced as part of major changes aimed at increasing capacity and 
providing new services in the south east across the Southern, Gatwick Express, Thameslink and Great 
Northern networks.  However, the levels of disruption on Thameslink and Great Northern associated with 
this were significant in the last week of this period.  Issues with short notice cancellations have impacted 
on customer information and the ability of passengers to plan ahead.  We will be focusing on better 
consistency, with fewer unplanned cancellations, and we are working with industry colleagues to introduce 
further changes that will progressively deliver improvement 
 
Delivering improvements for passengers 
 
Performance Strategy 

The major construction work at London Bridge is now complete and the infrastructure is in operation 
following the timetable change on 20 May.  

Network Rail - improving reliability 



  

 
We had over 1,000 staff working on the railway over the late May bank holiday as part of a £6.7million 
investment programme. Projects completed over the Southern network included track renewals in the 
Oxted area to benefit passengers on both the East Grinstead and Uckfield Lines.  

In addition in this period we replaced the old railway bridge at Bellenden Road in Peckham with an entirely 
new structure and carried out renewal of both track and switches and crosses – the equipment that allows 
trains to cross from one path to another – in the Norwood area.  

Our high output ballast cleaner was in operation between Gatwick and Three Bridges. This train replaces 
old worn ballast with new ballast to aid track drainage and provide better quality foundations for the track. 

 

 

 


