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Govia Thameslink Railway  
May 2022 East Coast Main Line 
(ECML) Timetable Consultation 

As part of our continued promise to deliver 
the best service to you, we’re proposing a 
series of changes to our train services on  
the Thameslink & Great Northern routes  
from May 2022. 

From Friday 11 June to Thursday 5 August 2021, 
we are running a consultation on these proposals to 
gain your feedback and ensure we meet your needs.

This consultation follows the completion of the 
East Coast Main Line upgrade and relates to train 
services operated by GTR. Proposed changes are 
referred to later in this document as ‘May 2022 
timetable’. The consultation, and proposed changes, 
are run in line with other operators that also serve 
the East Coast Main Line. 

Thank you for taking the time to share your 
views. Every piece of feedback will be considered 
and collated into a joint industry report for the 
Department for Transport following the consultation.
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The last few years have seen a major 
investment in the East Coast Mainline, 
including London King’s Cross Station 
re-modelling works and the new fifth 
platform at Stevenage. 

Welcome by Tom Moran 
(Managing Director, 
Thameslink & Great Northern)

This upgrade is already making a big difference to you,  
our Thameslink and Great Northern customers

The upgrade is also an opportunity for us, as well as 
the other train companies operating on the East Coast 
Mainline, to review and improve services to better meet 
your needs. Alongside Network Rail and other partners, 
the proposed timetable has been designed to build on 
what is already working well and to improve our service 
where possible. This includes some changes to our 
timetable as well as a continued focus on ensuring  
reliable, on-time performance.

Our proposed timetable sets out how many services  
each train operating company (TOC) can run and when 
we think they should run. We want your views on the 
proposals – you are the people who know best what is 
important and have that local understanding of our service. 
We look forward to hearing your views and taking them in 
to account so we can have the best possible timetable. 

Regards

Tom
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Govia Thameslink Railway operates train services 
on behalf of the Department for Transport (DfT) 
under four local brands:

Introduction

Great Northern 
Connects London with Welwyn Garden City, Hertford, 
Stevenage, Cambridge, Peterborough, Ely, and King’s Lynn.

Thameslink 
Cross-London services linking Bedford & Brighton, 
Cambridge & Brighton, Peterborough & Horsham,  
St Albans City & Wimbledon and Luton & Rainham.

Southern 
Metro service between London and South London and 
Surrey. Mainline services between London, Gatwick 
Airport, and the Sussex Coast. Coastway services between 
Brighton, Worthing, Chichester, Portsmouth, Southampton 
to the West and Lewes, Eastbourne, Hastings, and 
Ashford to the East. 

Gatwick Express 
Non-stop direct services between London Victoria,  
Gatwick Airport and Brighton. (Currently suspended  
due to Covid-19)
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Our proposed timetable looks to provide the best possible service 
across the counties we serve. It does this by:

• trains keeping to time, 

• improving reliability when you need us – whether that be whilst we 
recover from an incident on the network, getting to work or getting 
home to your friends and family. 

We want to achieve this by maintaining the routes offered by the 
expansion of the Thameslink services to Cambridge in 2018, building 
on the repeating pattern service for most of the day and improving 
end-to-end journey times for many people. 

The East Coast Upgrade is a £1.2 billion programme of major 
improvements to key parts of the East Coast Main Line, improving 
journeys for customers between London, Cambridgeshire, the  
North of England and Scotland. 

Full details of the upgrade programme can be found on the  
dedicated website eastcoastupgrade.co.uk
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To help you to see what the proposed 
changes may mean for you, please 
take a look at the wider timetable  
here for Great Northern  
and here for Thameslink.
Sunday timetables are still being worked on.   
The proposals are very similar to today for frequency 
and journey times but actual departure and arrival 
times may change.  Please check back mid July for 
the timetable.

To accommodate an additional LNER service from  
London King’s Cross at 1845, we’ll need to make  
some minor changes to three services from London 
King’s Cross after 1800. 

The three services would be amended from their 
currently hourly time to:

• The current 1842 London King’s Cross to
Peterborough service would not change its
departure time but would call at Stevenage
instead of Hitchin.

• The current 1854 London King’s Cross to
Cambridge service would depart at 1853
and would make an additional stop at Welwyn
Garden City at 1911. It would also call at
Stevenage instead of Hitchin, and would
not call at Ashwell & Morden.

• The current 1827 London King’s Cross to Letchworth
would terminate at Welwyn Garden City.

The proposed changes are planned for timetable 
change on Sunday 15 May 2022.

Timetables

May 2022
Sunday

15
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The proposed changes are planned for timetable  
change on Sunday 15 May 2022.

Proposal:  
Great Northern Mainline

King’s Lynn and Cambridge (fast) to London King’s Cross

London 
King’s Cross

Letchworth GC 
(limited stops)

Royston 
(limited stops)

Cambridge Waterbeach

Downham 
MarketElyCambridge 

North

Watlington

King’s Lynn

Because of wider changes on the ECML, 
all services would be re-timed throughout 
with a journey that is shorter by up to 
three minutes in the peak and by up 
to five minutes off-peak through better 
integration with other operators’ services. 

Littleport
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The proposed changes are planned for timetable  
change on Sunday 15 May 2022.

Proposal:  
Cambridge to London

Trains that currently begin/end their 
journey at Baldock 

Baldock currently has four trains per 
hour to/from London, (two on the 
Cambridge to Brighton services and two 
on the Cambridge to London King’s Cross 
stopping services). In the morning peak 
there are an additional two faster services 
per hour to King’s Cross which start their 
journey at Baldock. In the evening peak 
there are an additional two faster services 
per hour from London King’s Cross which 
terminate at Baldock.

The proposed changes to the Cambridge 
stopping service above would give 
Baldock four trains per hour in the peaks, 
with similar journey times, rather than the 
current two slow and four semi-fast.

The current Cambridge stopping service 
is overtaken several times on its journey 
because of the limited locations where 
other faster trains can pass it. This can 
cause delays, especially between London 
King’s Cross and Welwyn North. To resolve 
this issue during the peak period, we are 
proposing to merge these services with the 
Baldock to London King’s Cross (semi-fast 
services). Running the service fast from 
Welwyn North to London King’s Cross 
avoids over-taking moves which would 
improve our reliability. A new Letchworth 
Garden City to London King’s Cross 
stopping service would also be introduced 
(please see below for details).

We are very grateful to our customer 
representative groups, which have already 
given us feedback on the initial proposals 
and helped us refine them. We want to get 
more feedback around this proposal and 
suggestions for future developments to 
ensure your needs continue to be met.

Proposed Cambridge to London King’s Cross (semi fast)

London 
King’s Cross

Welwyn 
North

Hitchin

Letchworth 
Garden City

Ashwell  
& Morden

RoystonBaldock

Meldreth

Shepreth

Foxton

Cambridge

9



The proposed changes are planned for timetable  
change on Sunday 15 May 2022.

To maintain local train services for shorter, 
local, journeys between Letchworth Garden 
City, Welwyn Garden City, Hatfield and 
Potters Bar, a new service is proposed 
operating every 30 minutes during the peak 
periods. This train would call at all stations 
from Letchworth Garden City to Hatfield 
then Potters Bar, Alexandra Palace, and 
Finsbury Park. These services replace the 
previous Cambridge to London King’s 
Cross (stopping service) over this section. 

One morning peak train would start from 
Royston 0703, calling at Baldock 0711  
and Letchworth Garden City 0715. 

Four evening peak trains would be 
extended from Letchworth Garden City to 
Royston calling at Baldock and Ashwell & 
Morden. These are the 1627, 1657, 1727 
and 1757 from London King’s Cross.

Proposal:  
Letchworth Garden City  
to King’s Cross

Ashwell & Morden

In the proposals, Ashwell & Morden would 
benefit from two semi fast trains per hour 
off peak compared to the current one semi 
fast and two slow trains per hour off peak.

Foxton, Shepreth and Meldreth

The proposed timetable provides the 
opportunity to reduce peak journey times 
from Cambridge (current stopping service) 
and Foxton, Shepreth and Meldreth by 
up to 15 minutes. This has been a long-
standing request from customers along 
the route. Off-peak journey times would 
be similar to today. Peak journeys to 
Stevenage would require a change of trains 
at Hitchin with around a five-minute wait.

(Royston) Letchworth Garden City to London King’s Cross (stopping)

London 
King’s Cross

Finsbury 
Park

Alexandra 
Palace

Letchworth 
Garden City

Potters  
Bar

Welwyn 
Garden City

Welwyn 
North

Hatfield

Knebworth

Stevenage

Hitchin Royston 
(limited peak)
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The proposed changes are planned for timetable  
change on Sunday 15 May 2022.

Proposal:  
Great Northern Metro

Great Northern Metro Hertford North to Moorgate (stopping)

Moorgate

Old 
Street

Essex 
Road

Palmers 
Green

Highbury 
& Islington

Finsbury 
Park

HarringayDrayton 
Park

Hornsey

Alexandra 
Palace

Bowes 
Park

Winchmore 
Hill

Gordon 
Hill

Crews 
Hill

Cuffley

Bayford

Hertford 
North

Enfield 
Chase

Grange 
Park

Great Northern Metro Welwyn Garden City to Moorgate

Moorgate

Old 
Street

Essex 
Road

Oakleigh 
Park

Highbury 
& Islington

Finsbury 
Park

HarringayDrayton 
Park

Hornsey

Alexandra 
Palace

New 
Southgate

New 
Barnet

Brookmans 
Park

Wellham 
Green

Welwyn 
Garden City

Hatfield

Potters 
Bar

Hadley 
Wood

Great Northern Metro Stevenage to Moorgate

Moorgate

Old 
Street

Essex 
Road

Palmers 
Green

Highbury 
& Islington

Finsbury 
Park

HarringayDrayton 
Park

Hornsey

Alexandra 
Palace

Bowes 
Park

Winchmore 
Hill

Gordon 
Hill

Cuffley Watton 
at Stone

Hertford 
North

Stevenage

Enfield 
Chase

Grange 
Park

We are not proposing any major changes 
for the majority of the Great Northern 
Metro. You can check the proposed 
timetables for the specific trains here.

Brookmans Park and Welham Green

The frequency at these stations would 
be increased to four trains per hour 
throughout most of the day. 

To enable the four trains per hour to 
London we would add stops on the 
Welwyn Garden City to Sevenoaks service 
(the current Blackfriars to Sevenoaks 
service would be extended to Welwyn 
Garden City in the peaks from May 2022) 
on the following services:

• 1709/1711 

• 1739/1741 

• 1809/1811

• 1839/1841 to St Pancras 

From London, the 0708, 0738, 0808 and 
0838 would depart from St Pancras to 
provide four trains per hour from London. 
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The proposed changes are planned for timetable  
change on Sunday 15 May 2022.

Proposal:  
Thameslink

Welwyn Garden City to Sevenoaks 

The current Thameslink Welwyn Garden 
City to London King’s Cross service 
would be extended through the centre of 
London, calling at St Pancras, and on to 
Sevenoaks during peak hours. 

The current Thameslink Sevenoaks to 
Blackfriars service would be extended 
through the centre of London to Welwyn 
Garden City during peak hours.

Welwyn Garden City to Central London and Sevenoaks (peak only Welwyn Garden City to City Thameslink)

Welwyn 
Garden City

Hatfield

Potters 
Bar

New 
Barnet

New 
Southgate St Pancras

Finsbury 
Park

Oakleigh 
Park

Farringdon

City 
Thameslink

Blackfriars to Sevenoaks

Blackfriars

Elephant 
& Castle

Denmark 
Hill

Peckham 
Rye

Crofton 
Park

Bellingham

CatfordNunhead Bickley Swanley Shoreham Bat  
& Ball

ShortlandsBeckenham 
Hill

Eynsford Otford SevenoaksSt Mary 
Cray

Bromley 
South

Ravensbourne
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We really want your feedback on the 
proposed changes so that we can improve 
the service we deliver for you, our 
stakeholders and future customers. 
We particularly want to understand how the proposes  
would affect you so we can identify any potential  
unintended consequences and take them in to account  
in finalising the timetable. 

This consultation will run for 8 weeks from Friday 11 June to 
Thursday 5 August 2021. We will carefully consider all your 
views and submit a feedback report to the Department for 
Transport which will be available in the autumn of 2021 on 
the Great Northern & Thameslink websites.

Consultation

How to respond to the consultation

We ask for you to please provide your feedback to  
gtr.timetableconsultation@gtrailway.com  
with the subject May 2022.

Any information provided will only be used for purposes 
of the consultation and will not be passed outside of GTR 
or its operating brands Gatwick Express, Great Northern, 
Southern and Thameslink.

Opportunities to speak with the team directly

If Covid-19 restrictions allow we would like to hold ‘meet 
the team’ sessions at key stations across the Thameslink 
and Great Northern routes. Should this be possible, the 
events will be advertised on our website, through Twitter 
and at stations as well as via our stakeholder team.
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Background to May 
2022 timetable change
May 2022: a cross-industry effort 

The proposed May 2022 timetable has been 
developed by Network Rail with all train and 
freight operators on the East Coast Main Line. 
It has involved balancing long distance high-
speed, regional and commuter/local services 
alongside the needs of the rail freight sector. 

The new timetable will deliver the benefits 
of over a decade of planning and investment 
in the East Coast Main Line. Upgraded 
infrastructure and new train fleets across the 
route will mean better journeys for some 
passengers between London King’s Cross, 
the East of England, the North of England 
and Scotland – supporting the economy 
and helping to protect the environment – 
although the industry does recognise that 
some passengers will see service levels 
and connectivity reduced as a result of this 
timetable. 

The timetable follows a detailed 
forecast of rail capacity on the East 
Coast following the East Coast 
Upgrade, and is based on a subsequent 
decision by the Office of Rail and Road 
(ORR) in 2016 about how we can use 
that capacity.  It also requires some 
operators to have their contingent 
track access rights amended as well 
as amending neighbouring services, 
including requiring the planned split 
of East Midlands Railway’s Liverpool to 
Norwich services at Nottingham to be 
implemented, the detail of which is still 
to be worked through.

Realising the benefits to long distance 
connectivity on the East Coast inevitably 
involves some changes to some existing 
local and regional services. This means 
that the timetable does involve a series 
of trade-offs which we’d welcome your 
views on although changes are unlikely 
to be able to be made.

The May 2022 timetable will not be 
the end of our journey to improve the 
service we offer to our passengers. 
The industry is currently examining 
options for potential changes beyond 
2022 about how about how to further 
enhance rail capacity on and around 
the East Coast, whilst also reflecting the 
projected levels of demand we expect 
to see as we emerge from the Covid-19 
pandemic, with a focus on east-west 
connectivity in the north of England.
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For the development of this new timetable 
we have looked to:  

Balance frequency and reliability 
Passengers want a well-designed timetable 
with the frequency they need but which has 
enough space between services to avoid 
congestion and delays. As we increase the 
frequency of services on the East Coast we 
want to continue to deliver high reliability 
for our customers. 

Balance connectivity and journey times  
The investment in upgraded infrastructure 
and new trains allows us to improve journey 
times and compete with other modes of 
transport. A key way to keep journey times 
down is to not over-serve stations. So we 
have balanced the need for fast journeys 
with serving all destinations. 

Balance ambition with realism  
There has been significant investment in 
the East Coast, but we still need to remain 
realistic about both the opportunities and 
remaining constraints on the route. The 
timetable needs to work well in reality as 
well as on paper. This means some difficult 
trade-offs on parts of the route, including 
for some East to West journeys, have been 
necessary.

Deliver for the future  
The pandemic is likely to have a continuing 
impact on our lives, and the rail industry is 
no exception to this. But we are confident 
that demand to visit places, enjoy leisure 
and retail experience and meet colleagues, 
friends and family will remain. That means 
providing a timetable that will give the 
reliability and connectivity that passengers 
want for the long term.

We are now consulting on proposed 
changes to the timetable for May 2022 and 
want to hear your views and receive any 
feedback you have on these plans. 

The timetable is based on a series of 
decisions about investment in infrastructure 
and our train fleets, as well as access 
decisions made by the ORR. This means that 
the structure of the timetable for May 2022 
is fixed. 

It may be possible to make some local 
adjustments based on the feedback 
received, with any wider comments about 
the balance of services considered for 
future timetable iterations. We are aiming 
for all train operators to have their plans in 
place by early Autumn to deliver the new 
timetable from May next year. 

This is a major change for the East 
Coast Main Line but it is not the end of 
improvements to services, either for trains 
travelling North-South or for those on East-
West routes. We have further upgrade plans 
including bringing in the next generation 
of digital signalling. Some operators have 
plans to invest more in their train fleet, 
and Network Rail is looking at options for 
infrastructure investment, including on the 
congested section of the route north of York. 

Thank you for taking the time to respond to 
this consultation. Your feedback will enable 
us to derive the most benefit we can from 
the investment in the East Coast, and to 
meet our ongoing commitment to make 
changes which deliver for passengers
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Daytime: this refers to train services between 1000-1559 on weekdays, 
0700-1859 on Saturdays or 1000-2059 on Sundays.

Evening: this refers to train services between 1900-2159 on weekdays 
and Saturdays. Sunday evenings are included within the Sunday 
daytime range shown above.

Peak: refers to train services at London St Pancras International, 
London King’s Cross, Moorgate, London Bridge, London Blackfriars, 
London Victoria, Kensington Olympia, or Brighton arriving between 
0700-0959 or departing between 1600-1859 on weekdays. 

High Peak: refers to train services at London St Pancras International, 
London King’s Cross, Moorgate, London Bridge, London Blackfriars, 
London Victoria, Kensington Olympia, or Brighton arriving between 
0800-0959 or departing between 1730-1829 on weekdays (except 
Brighton which is 1700-1759). These trains are also included in the 
peak train column. For example – Peak 4tph, High Peak 2tph would 
mean a total of 4tph during the peak period of which 2tph are in the 
high peak period.

Definitions
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